UBND TINH KHANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

BAN QUAN LY KHU KINH TE Doc 1ap — Tw do — Hanh phiic
VA KHU CONG NGHIEP
S6: 103 /QD-KKTKCN Khdnh Hoa, ngay 09 thang 9 nam 2025
QUYET PINH

Vé viéc thanh lap Ban Chi dao xiy dung, 4p dung Hé thong quan ly chat
lwgng theo Tiéu chuin quoc gia TCVN ISO 9001 vao hoat dgng quan ly nha
nudc cia Ban Quan ly Khu kinh té va Khu cong nghi€p tinh Khanh Hoa

o TRUONG BAN
BAN QUAN LY KHU KINH TE VA KHU CONG NGHIEP

TINH KHANH HOA

Can cir Quyét dinh sé6 1570/0D-TTg ngay 21/7/2025 cua Thu twong Chinh
phu vé viéc thanh ldp Ban Quan ly Khu kinh té va Khu cong nghiép tinh Khanh
Hoa;

Can cir Quyét dinh so 16/2025/QD-UBND ngay 22/8/2025 ciia UBND tinh
quy dinh chirc nang, nhiém vu, quyén han cua Ban Quan Iy Khu kinh té va Khu
cong nghiép tinh Khanh Hoa;

Can cur Quyet dinh 611/QD-UBND ngay 06/8/2025 cua UBND tinh Khanh
Hoa vé co cdu t6 chirc Ban Quan Iy Khu kinh té va Khu c¢ong nghiép tinh Khdanh
Hoa;

Theo dé nghi ciia Chanh Vin phong Ban Qudn 1) Khu kinh té va Khu céng
nghiép tinh Khanh Hoa.

QUYET PINH:

Diéu 1. Thanh 13p Ban Chi dao xay dung, 4p dung Hé thong quan 1 chat
lugng theo Tiéu chuan quoc gia TCVN ISO 9001 vao hoat dong quan Iy nha nudce
cua Ban Quan ly Khu kinh t€ va Khu cong nghiép tinh Khanh Hoa (goi tat 1a Ban
Chi dao ISO) gdm cac ong, ba c6 tén sau:

1. Ong Tran Minh Chién: Truéng Ban - Truéng Ban Chi dao ISO.

2. Ong Lé Hong Phuong: Pho Trudng Ban - Pho Trudng Ban Chi dao ISO.

3. Ba Phung Phan Phuong Thao: Chanh Van phong - Thanh vién thuong
truc - To truong T6 Thu ky ISO.

4. Ba Nguyén Thi Thu Ha: Truong Phong Doanh nghiép - Giam sat dau tu -
Thanh vién.

5. Ong Nguyén Thanh Hiéu: Phé Trudng Phong Ké hoach - Pau tu va Xic
tién - Thanh vién.
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6. Ba Pham Thi Hai Yén: Phé Truong Phong Quy hoach - Xay dung va Moi
truong - Thanh vién - Thu ky ISO 1.

7. Ong Hoang Vin Khanh: Giam déc Ban Quan 1y du 4n, ha tdng - Thanh
vién.

8. Ba Lé Than Ngoc Dung: Chuyén vién Ban Quan 1y dy 4n, ha tang - Thu
ky ISO 2.

Piéu 2. Nhiém vu ciia Ban Chi dao ISO va T6 Thu ky ISO

1. Truéng Ban Chi dao ISO:

a) Piéu ha}nh chung toan bo hoat dong cua Ban Chi dao ISO, phan cong
nhiém vu cu thé cho tung thanh vién Ban Chi dao ISO.

b) Chiu tréch nhiém chi dag chung cac hoat dong xay dung, ap dung, duy‘tri
va cai tién H¢ thong quan ly chat luong (HTQLCL) theo TCVN ISO 9001 nham
thuc hién tot chirc nang, nhiém vu duogc giao va hudng téi sy hai long ctia khach
hang.

¢) Chu tri va két ludn cac cudc hop cua Ban Chi dao ISO, cac hoat dong cua
HTQLCL lién quan dén ngudi dung dau.

d) Quyét dinh nhiing van dé thudc pham vi, nhi¢ém vy, quyén han cua Ban
Chi dao ISO.

2. Pho6 Truéng Ban Chi dao ISO:

a) Giup Truong Ban tryc tiép diéu hanh hoat dong chung ctiia Ban Chi dao
ISO.

b) Phé duyét cac vin ban lién quan dén HTQLCL theo TCVN ISO 9001 theo
su phan cong cua Trudng Ban.

¢) Thuc hién cac nhiém vu khac do Truéng Ban phan cong.

3. Thanh vién Ban Chi dao ISO:

a) Pho bién chinh sach chét lugng (CSCL) va muc tiéu chat lugng (MTCL)
cua Ban Quan ly dén cong chure, vién chic, nguoi lao dong thudc phong/don vi
phu trach.

b) Tham gia cac cudc hop, hoat dong theo phan cong va tri¢u tap ctia Trudng
Ban va Pho Truéng Ban.

¢) Pam bao viéc xay dung, ap dung, duy tri, cai tién HTQLCL theo TCVN
ISO 9001 tai cac phong/don vi phu trach.

d) Chiu trach nhiém duy tri va luu trir thong tin dang van ban trong HTQLCL
theo TCVN ISO 9001 tai phong/don vi phy trach (MTCL va ké hoach thyc hién
MTCL, bao cao thlgfc hién MTCL; Béng nhan dién, danh gi4, hanh dong giai quyét
rui ro va co hoi, Ke hoach giai quyet rui ro va co hoi; cac quy trinh giai quyét thu
tuc hanh chinh, quy trinh gidi quyét cong viéc nodi bg,..).

e) Thyc hién nhiém vy khac do Truéng Ban, Pho Truong Ban phan cong.



4. T6 Thu ky ISO:
a) Xay dung ké hoach va bao cao muc tiéu chat lugng, chinh sach chat lugng.

b) Bién soan, chinh stra cic vin ban ctia Hé thong quan 1y chét luong; tham
muu thyc hién cac ndi dung lién quan dén ISO dién tu.

c) Kiém soat tai liéu, hd so chat lugng thudc pham vi cua ti€u chuan ISO
9001 lién quan t61 cac linh vuc hoat dong cua co quan trong Hé thong quan ly
chat luong.

d) Chu tri va huong dan cac phong/don vi xay dung, duy tri, van hanh quy
trinh kiém soat thong tin dang van ban, quy trinh céai tién HTQLCL, quy trinh
quan ly rai ro cuia HTQLCL theo TCVN ISO 9001 da xay dung.

&) Tham muu kién toan Ban Chi dao ISO trong trudng hop c6 su thay doi vé
co cau to churc, nhan su.

e) Kiém soét cac quy trinh ndi bo giai quyét cac thi tuc hanh chinh hién hanh
dugc UBND tinh cong bd danh muyc tha tuc hanh chinh thudc tham quyén giai
quyét cua Ban Quan ly.

g) Xay dung ké hoach va t6 chirc danh gia noi bo HTQLCL (01 lan/nam);
tham muu to chirc cudc hop xem xét lanh dao dé danh gia tinh hinh thuc hién
HTQLCL theo TCVN ISO 9001.

~ h) Thyc hién phan tich, danh gia, do luong sy hai long khach hang dya trén
két qua danh gia chi s6 hai long do UBND tinh cong bo va giai phap nang cao chi
s0 hai long, chat luong phuc vu do6i voi khach hang hang nam.

i) Chu tri cap nhét cac vian ban vé HTQLCL theo TCVN ISO 9001 cta Ban
Quan 1y va cac phong/don vi trén Trang thong tin di¢n tir co quan.

k) Thuc hién nhiém vy khac do Truéng Ban, Pho Truong Ban phan cong.
Picu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Picu 4. Chanh Van phong, Truong cac phong, don vi tryc thugc Ban Quan
1y Khu kinh té va Khu cong nghi¢p va céc thanh vién c6 tén tai Di€u 1 chiu trach
nhi¢m thi hanh quyét dinh nay./.

Noi nhgn: TRUONG BAN
- Nhu Dicu 4 (VBDT); ,

- S6 KH&CN (VBDT - thong bao);
- Cac phong, BQLDA (VBDT);

- Luu: VT, VP, LTND, 02.

Tran Minh Chién
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